Municipal Partnership for “Green Coastal Region – 21”

Co-operation practices between coastal municipalities and other local actors of North-Western part of Latvia and UNESCO Chair in SCD under the framework of EC LIFE project “Green Coastal Region – 21”
EU Life for WCP.  project background 
The “Green Coastal Region – 21”  co-operation Project area covers 800 km² both along the coast of the Baltic Sea and the Gulf of Riga, in NW part of Latvia. Project period: September 2001 – December 2003. Co-operation partners decided to start the Project to bridge the identified development obstacles in the region:  
· underdeveloped and irregular public participation,  public interests expressed on the very local level, 
· all environmental and socio-economic development investments - locally planned, lacking co-operation between municipalities and other stakeholders,

· inter-sectorial regional and sustainable planning elements neglected in ongoing sectoral (waste, water etc.) environmental projects.

Long term Project objectives: create sustainable development system of North-West coastal zone of Latvia and develop co-operation with similar institutions in the Baltic Sea region.
Short term objectives: facilitate establishing of planning, implementation and controlling system basis of Agenda 21 in the North-West coastal zone of Latvia.
Following tasks to be completed and activities carried out under the project framework :

1) Awareness raising among regional actors: International Conference for Sustainable Coastal Regional Development

2) Facilitating co-operation among major local stakeholders: Round-table Forum
3) Providing effective Coastal zone management system: Council for Sustainable Development of North Kurzeme Coastal Region

4) Establishing of Regional Agenda 21 Centre as demonstration site of best available eco-technologies in building renovation
5) Coastal Region Agenda 21 development process involving local society in planning, implementation and monitoring

6) Open competition among entrepreneurs, governmental, non-governmental and other organisations and individuals on Demonstration Projects (covering main fields of local Agenda 21) implementation 

7) Dissemination of booklets on planning results and demonstration projects, Project newspaper on innovations for regional sustainable development, Regional Agenda 21 Centre Web-page and data bank. 

Long-term benefit

Environmental and coastal sustainable development benefits are to be seen not only as separate innovative demonstration projects for Eastern Baltic Region but should be evaluated as coherent whole Demonstration Network Package:

1. Conflict Resolution and Partnership Practice

2. Round Table Forum and Public Participation

3. Coastal Region Agenda 21 Centre (Demo project)

4. Council for Sustainable Development of Region – collaborative decision making

5. Rural Communication Network: web, audio, video, photo data banks and services 

6. Coastal Region Agenda 21 process and guidelines

Regional Sustainable Development Implementation Demo projects
The most important long-term benefit is hidden in the possibility to improve the motivation and change of attitude of local community members to succeed in the sustainable development of the Region.

Capacity building and institutional strengthening

The project is supposed to bridge the gap existing today between the old management system of the municipalities and the new demands and problems emerging in the free market economy. 

There is no joint management system of coastal territories. There are several institutions in the region – local municipalities, Slitere National Park, Livonian Coast (Cultural Heritage organisation), Livonian Society, Regional Environmental Protection Board, Building Control Board, and others responsible for one part or one sector of the coastal zone management. Or having only controlling and punishing function which does not work effectively in practice. Each institution works in its own sphere using its own methods.

It is anticipated to found a new institution – Agenda 21 Center, in the future jointly managed by all relevant institutions in the region. The Advisory Board or Council on SCD will be founded aiming at managing  activities in the coastal zone.

Sustainability

Long term objective of the Project is to create the sustainable development system of the NW coastal zone of Latvia and to develop successful co-operation with similar institutions around the Baltic Sea and the short term objective is to give an investment and contribution to facilitate the formation of the base for the planning, implementation and controlling system of Agenda 21 of the NW coastal zone of Latvia.
The main very well measurable possibility to evaluate the process of sustainable development on the whole is considered to be the special criterions and indicators worked out during the Agenda 21 planning process included in the project.  The main task of those criterions will be to check if the process really moves to the direction of the sustainability in each sector of the development. Also already existing projects will be revised to demonstrate the principles of sustainability necessary to be included in those projects.

Transferability

Project approaches and methods redesigned and adapted as innovative for national and local peculiarities of North Kurzeme region do has very high reproduction potential in the both municipal and territorial development sectors as well as ongoing administrative reform in Latvia.

The former facility studies during regional workshops approved potential for extension of the project elaboration and demonstrations for other local, regional and also national level in Latvia as well as experiential learning in neighboring countries of the Baltic Sea region and Eastern Europe. Demonstration case studies are going to be spread also at wider European Community level.

There is also a high level of applicability potential not only all around Latvia as well as in the areas with different environmental problems requiring participatory and multi-stakeholder conflicting interests resolution methodologies and techniques.

Interdisciplinary and inter-sector

Agenda – 21 Center is aimed to arrange the real interdisciplinary and inter-sectoral approach and planning since there is a number of ongoing one sector orinted environmental projects (waste, water etc.) but there is no inter-sectoral regional and sustainable planning development performed. 

Participatory process

Public participation is completely underdeveloped and do exist rear social or general representation of public interest and then also only at the very local level.

One of the main innovations of the project is to change the attitude of the people by their broad involvement in the decision-making process.

It is anticipated to carry out the Agenda 21 planning process with broad involvement of the society, and the foundation of the new institution jointly managed in the future by all the relevant institutions of the region.

Consensus building

Participatory multi-stakeholder process realisation methods/instruments, adapted as new and innovative in Latvia and Eastern Baltic will provide necessary basic guaranties for:

· best prepared decisions for cost effective and,

· public initiated and supported local development.
Effective and efficient communication process

In order to facilitate and ensure successful collaboration and communication among politicians and administrations of local authorities and other important stakeholders in the region to integrate the principals of sustainability and regional development in the decision making process and implementation procedures the following bodies, approaches and methods will be developed:

· council for sustainable development in the region for partnership co-operation and "top-down" implementation,

· round table forum for grassroots initiatives and participatory development and ''bottom up " implementation, 

· sustainable development visioning in the region and indicators elaborating for process development and inter-sectoral progress measurement.
The results will be spread out through the involvement of the representatives from other municipalities and bodies of the region, through Association of Local Municipalities. Also small sub-projects for dissemination of information will be prepared during the project

Culturally respectful

This is one of the main focus of Local Agenda 21 process and sustainability vision already included in the regional demonstration projects.

Strengthening local identities

Demonstration projects will be carried out to rise the motivation among local community members and institutions and the society as a whole.
Regional dimension

The project will work directly and indirectly also to the employment implications. The motivation could be stimulated and employment increased through the demonstration projects included in the activities of the project. Afterwards those small projects could be developed giving their investment to the environmentally sound working places in the region. 

The project influence will be appreciable indirectly through the rising of knowledge level, broadening the view, showing the opportunities, and creating the motivation of the local community members, institutions and authorities.

