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PROPOSAL 

UNESCO/UNITWIN Network
wise coastal practices for sustainable human development 

REGIONAL EUROPe (Wicop-Europe) 

A. BASIC INSTITUTIONAL DATA

1. Project title:

A Network for Mutual Support for Advancement of Education and Training on, and Promotion of Wise Practices for Sustainable Human Development in Coastal Areas, Region of Europe (WiCoP-Europe)

2. Expected starting date: August, 2002

3. Duration:  Four (4) years with a possibility for further extension 

4. Domains and disciplines concerned:

Cross-sectoral (natural-environmental, socio-economic-cultural) coastal research for sustainable human development; integrated coastal area management; local/regional coastal policy and planning; interdisciplinary education and training; public participation and coastal-environmental awareness.

5. Name of institutions: 

Coordinator: University of Cadiz (UCA). 

Partners: University of Aveiro (UA), Aveiro, Portugal; University of Bologna (BU), Bologna, Italy; University of Latvia (UL), Riga, Latvia; Russian State Hidrometeorological University (RSHU), St. Petersburg, Russia. The Network is open to other interested partners.

6. Faculty/Department directly concerned: 

UCA: 

Marine and Environmental Sciences Faculty

UA: 

Department of Environment and Planning

BU:

Department of Ecological Sciences

UL:

Institute for Environmental Science and Management, UNESCO 

Chair in Sustainable Coastal Development

RSHU: 
Department of Integrated Coastal Area Management

7. Project leader/contact person:  

Angel del Valls Casillas, Permanent Professor

Vice-Dean, Marine and Environmental Sciences Faculty, University of Cadiz

8. Full contact address/telephone/fax:

Facultad de Ciencias del Mar y Ambientales

Universidad de Cádiz

Polígono río San Pedro s/n

11510 Puerto Real. Cádiz, Spain

Tlf: 34-956-016044/016159

fax: 34-956-016040

B. PROJECT DESCRIPTION

1. Type of project:

UNESCO UNITWIN on wise coastal practices for sustainable human development – REGIONAL EUROPE (Wicop-Europe)

with the participation of:

· University of Cádiz (Spain)

· University of Aveiro (Portugal), 

· University of Bologna (Bologna, Inaly)

· University of Latvia (Riga, Latvia)

· Russian State Hydrometeorological University (Russia), and

in the second step 

· Universities, which have expressed their interest as well as have supported the main principles and long-term objectives of the project could be involved into the project, recognizing their specific activities and new results that could be obtained with their incorporation. 

2. Background:

The UN Conference on Environment and Development (Rio de Janeiro, 1992) recognized the coastal issues among some other global priorities for concerted actions. Economical development, marine and coastal resources uses, growing population and other factors are leading to permanently increasing anthropogenic pressure on coastal areas. The United Nations Educational, Scientific and Cultural Organization (UNESCO), through its Coastal Region and Small Islands (CSI) endeavour, promotes the cross-sectoral approach to human development in the coastal region involving knowledge from social and human sciences and providing the decision-making level with exemplary wise practices representing a balanced, sustainable way of human dealing with the coastal issues. 

European Union (EU), Governments, international, national and regional non-governmental organization (NGOs) have been dealing for last years with the subject of sustainable development and integrated coastal area management (ICAM). The European Strategy of ICAM development has been presented (September 2000). The necessity of ICAM development at the international and national levels have been emphasised. The corresponding European Strategy has been adopted (July 2001).

Interdisciplinary education and training as well as cross-sectoral actions are considered by both UNESCO and European Union among the priority items of sustainable human development in coastal areas. CSI was fundamental in assisting UCA, UA and RSHU in drafting a project proposal related to Coastal Management Education and Training (COMET), for funding. In late 1999, the cooperating universities obtained from the European Union, through its TEMPUS/TACIS programme, Euro 402,000 for the three-year COMET project. The overall long-term objective of the above-mentioned project is to promote the higher education in integrated coastal area management and sustainable development, and to contribute to its adaptation to national and international environmental needs. International co-operation in the educational process gives students and teachers the opportunity to be aquatinted with the practices developed by different countries in view of achieving a reasonable sustainability in the development of coastal areas.

Thus the COMET project will establish the background for, and will test in practice cross-sectoral, integrated approach to education and training in sustainable coastal development through, inter alia, a few examples of practical application of integrated coastal management, or wise practices.

The first year of joint work has demonstrated a high level of complementarity among the cooperating universities thus providing indeed a good reason for their interaction. The idea behind the proposal to establish the WiCoP Network is to extend the established mutually beneficial cooperation beyond the life of the COMET project, and to further disseminate and extend knowledge obtained through the involvement of other partners. 

Indeed, majority of planned actions, in particular at the level of local administrations, requires further reinforcement of environmental and socio-economic research with the involvement of national decision-making levels and local educational and training institutions, when integrating the results of field projects into local social-environmental planning and management processes. Accordingly, feasibility studies and development of interdisciplinary academic and applied research methodologies are to be emphasised.

In such a context, the above-mentioned universities are ready to work in collaboration with other potential partner universities as well as other interested public and private bodies by joining their considerable scientific and management resources, in order to develop a proper background for education, training, research, policy setting, pilot projects development and case studies design, and information dissemination on sustainable coastal management and development issues through the establishment of an UNITWIN Network.

3. Short and long-term objectives 

Long term objectives: (1) the establishment of long-term cooperation among the partner universities in capacity building and institutional strengthening in the sustainable coastal development domain, (2) promotion of educational and training programmes in integrated coastal management and sustainable development, (3) advisement to local/regional authorities in their actions related to sustainable coastal management and development, (4) further promotion of interdisciplinary research and development activities, educational and training programmes and joining to international pilot and demonstration projects, leading to the design of example wise practices, (5) promotion of public awareness on sustainable coastal development, (5) improvement of information exchange among countries on sustainable human development in coastal areas.  

Short term objectives concern mainly: (1) knowledge sharing and mutual assistance in upgrading and further development of the existing academic and professional qualifications, undergraduate and post-graduate education/training programs and curricula in coastal management and sustainable human development, (2) incorporating sustainable development and environmental management issues into teaching process at the cooperating universities according to the jointly developed approaches, (3) pilot research and training projects for the development of example wise coastal practices, (4) international cooperation in research on sustainable human development issues in the coastal region.

4. Type of activity

1) WiCoP approach  by means of :

(1) development of interaction and collaboration among partner universities as well as among related UNITWIN Nets; (2) strengthening of information services; (3) establishing visiting professorship and student mobility; (4) exchange of teaching experience and data bases; (5) involving students into coastal activities, including practical work at different institutions related to coastal management issues, (6) cross-sectoral research.

2) WiCoP promotion by means of:

(1) evaluation and improvement academic courses on sustainable coastal area management; (2) fulfilling joint pilot projects on sustainable coastal area development; (3) fulfilling Joint European TEMPUS/TACIS Project EU-COMET with its possible prolongation with the involvement of new UNITWIN  partners; (4) consultations in the field of mutual interest for designing and applying ‘wise practices’ in coastal areas.

WiCoP dissemination by means of:     

 (1) preparation of brochures, info-courses, Internet publication etc., presenting the case-study  of the WiCoP; (2) training seminars for local authorities and administrations; (3) running of international seminars, workshops, conferences during the project period; (4) involving professors and teaching staff of the partner Universities in a decision-making process as experts and consultants; (5) assistance in  development and improvement of professional courses, programmes, curricula  related to coastal areas issues at non-UNITWIN Net Universities; (6) public relation activities and educational programmes extended also to the school level leading to the better awareness in the coastal area development objectives.

1. Expected results     

1) Achievement of the synergy effect in education, training and promotion of the ‘wise practices’ for sustainable human development related to the coastal area issues through mutually benefitial collaboration under UNESCO/UNITWIN umbrella.

2) Capacity building of the partner Universities in sustainable coastal management and  development of the cross-sectoral approach to  coastal regions,

3) Internationalisation of training and research activities on sustainable development, coastal planning and management.

4) In-service training and teaching upgrading of specialists by visiting of at least one professor from each University per year.

5) Exchange of experiences among experts of governmental and local environmental and development institutions.

6) Participation at International conferences and seminars related to development of ICAM process.

7) Information exchange including publishing and Internet activity as well as establishment of video-conference infrastructure among partner Universities for  development of possibilities for distance learning facility. 

8) Development of cross-sectoral research and pilot projects using ‘wise practices’ for achieving optimum results in coastal management and planning, as well as in harmonization of relationships among different coastal users for conflict resolution.

9) Strengthening  links with UNESCO through the establishment of UNESCO Chairs at the partner Universities for a better coordination and management of UNESCO/ UNITWIN Net.

2. Target beneficiaries

Students of different graduate levels, professors and teaching staff, regional and local authorities and administrations, local inhabitants in coastal regions,  decision-makers involved into coastal environment and management process, coastal resources users.

7. Other relevant information  (for addition and discussion)

The results of the first year EU-COMET Project implementation (2000) were presented at the International Conference ”ICAM and its Integration with Marine Sciences” (St. Petersburg, September, 2000), which recommended the further development and promotion of the Project.

The Department of Integrated Coastal Area Management has been created at Russian State Hydrometeorological University in March, 2001 and it is the first and now the only one in Russia targeted to training and education in the field of sustainable coastal development. 
An important number of the Russian students from RSHU (10-15 per year) have been trained through the 3-year COMET, in the ICAM domain at UCA and UA. A number of joint courses have been prepared by the partner universities, and tested.  

C. PARTNERSHIP NETWORKING
1. Participating institutions

Confirmed: (1) Cadiz University and UNESCO National Commission of Spain, (2) RSHU and UNESCO National Commission of Russia, (3) University of Bologna and UNESCO National Commission of Italy, (4) University of Aveiro, (5) University of Latvia  and UNESCO National Commission of Latvia
Expressed interest of co-operation

(1) Bank Santander-Central-Hispano (BSCH), (2) Spanish National Association of Deans from the Faculty of Marine Sciences

D. FUNDING OF THE PROJECT

1. Total project budget per year:  220000 US$

2. Contribution of partner Universities per year:

University of Cádiz


Budgetary provision: 30.000 US$

In-kind services:  150.000 US$
University of Aveiro


Budgetary provision:  


In-kind services:

Russian State Hydrometeorological University


Budgetary provision:  20.000 US$

In-kind services: 100.000 US$

University of Latvia


Budgetary provision:  10.000 US$


In-kind services: 30.000 US$ 

University of Bologna


Budgetary provision:  10.000 US$

In-kind services: ………………….US$

2. Extra-budgetary resources required:

From the TEMPUS/TACIS EU COMET Project, mainly for staff and student mobility:  70.000 US$ for the first UNITWIN Project year
3. Donor funding

RF Ministry of Education, RF Ministry of Industry and Technology; Regional Administrations of St. Petersburg and Leningrad District, Joint Stock Company “LENMORNIIPROECT”  (designer of new port construction in the Eeastern Gulf of Finland ); Autonomous Government of Andalucia; Council of Cádiz; Spanish Ministry of Education.

Required from UNESCO (per year): 10.000 US$ 

4. Proposed funding sources

Bank Santander-Central-Hispano (BSCH); Spanish National Association of Deans from the Faculty of Marine Sciences; Local administrations  of Cities : Kandalaksha  (the White Sea) and Tuapse (the Black Sea); Regional Administration of Murmansk District. 
5. Estimated financial table (for four years):

	Activities
	UNESCO
	AUTOFUNDING
	EXTERNAL FUNDING
	TOTAL

	Short-term
	
	
	
	

	1. Young researchers fellowships (3 year duration)
	
	(

	(
	100000

	2. Master on ICM (already established at the  University of Bologna). Open to researchers.
	
	
	(
	10000

	3. Organization of an international ICAM seminar (2003)
	(
	(
	(
	50000

	4. Series of international seminars (2002)
	(
	(
	(
	50000

	Long term
	
	
	
	

	1. Pilot projects, such as:

· Sustainability of port activities

· Adoption of criteria of sustainability of tourism in the interested areas
	(
	
	(
	500000

	2. Creation of a stable training structure, including distance learning modules and video-conference facilities
	
	(
	
	50000

	3. Exchange mobility (teaching staff and student)
	(
	(
	(
	100000

	4. Open class-room for local administrations, intensive and field courses on ICM


	(
	(
	(
	20000

	TOTAL (4 years)
	40000
	
	
	880000


